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DAILY MANPOWER



CUMMULATIVE ACTUAL WORK PROGRESS



CUMMULATIVE PLAN WORK PROGRESS



CUMMULATIVE WORK PROGRESS



SCHEDULE AHEAD-BEHIND



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MONTHLY REPORT 

DAILY REPORT 





MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: NBL Tower-Superstucure Project Code: 42 Date: 2-September-2021

Client: National Bank Limited Report 061 Day Thursday

Contractor: Climate Sunny

28-34C

Manpower

SN Description Nos.
01 Cityscape Staff-NBL 25

02 Elite Force Security-NBL 12

03 Abu Sayed 50

04 Cityscape Civil Worker 10

TOTAL 97

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish

12.1.3
11th Floor-South 
Tower-Stair

2nos 100 100 15-04-21 19-04-21

12.1.4
11th Floor-South 
Tower-Roof Slab

963m2 100 100 15-04-21 19-04-21

Site Photographs

South Tower 11th Floor Slab Concreting South Tower 11th Floor Slab Concreting

Site Desription

Site Instruction

Entry by: Generated by:

Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN AND PROGRESS 
 



Sl. Task Name Duration Start Finish % Complete

1 NBL TWIN TOWER-SUPER STRUCTURE 172 d 11-11-20 01-05-21 91%
1.1 Gr. Floor 32 d 11-11-20 12-12-20 100%
1.2 1st Floor 25 d 01-12-20 25-12-20 100%
1.3 2nd Floor 20 d 18-12-20 06-01-21 100%
1.4 3rd Floor 17 d 02-01-21 18-01-21 100%
1.5 4th Floor 17 d 14-01-21 30-01-21 100%
1.6 5th Floor 17 d 26-01-21 11-02-21 100%
1.7 6th Floor 17 d 07-02-21 23-02-21 100%
1.8 7th Floor 17 d 19-02-21 07-03-21 100%
1.9 8th Floor 17 d 03-03-21 19-03-21 100%
1.10 9th Floor 17 d 15-03-21 31-03-21 100%
1.11 10th Floor 17 d 27-03-21 12-04-21 100%
1.12 11th Floor 17 d 08-04-21 24-04-21 29%
1.12.1 South Tower 12 d 08-04-21 19-04-21 44%
1.12.1.1 Column 7 d 08-04-21 14-04-21 100%
1.12.1.2 Lift Core 7 d 08-04-21 14-04-21 50%
1.12.1.3 Stair Case 5 d 15-04-21 19-04-21 0%
1.12.1.4 Roof Slab 5 d 15-04-21 19-04-21 0%
1.12.2 North Tower 12 d 13-04-21 24-04-21 15%
1.12.2.1 Column 7 d 13-04-21 19-04-21 50%
1.12.2.2 Lift Core 7 d 13-04-21 19-04-21 0%
1.12.2.3 Stair Case 5 d 20-04-21 24-04-21 0%
1.12.2.4 Roof Slab 5 d 20-04-21 24-04-21 0%
1.13 12th Floor 12 d 20-04-21 01-05-21 0%
1.13.1 South Tower 7 d 20-04-21 26-04-21 0%
1.13.1.1 Column 7 d 20-04-21 26-04-21 0%
1.13.1.2 Lift Core 7 d 20-04-21 26-04-21 0%
1.13.2 North Tower 7 d 25-04-21 01-05-21 0%
1.13.2.1 Column 7 d 25-04-21 01-05-21 0%
1.13.2.2 Lift Core 7 d 25-04-21 01-05-21 0%

31-05-21
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Critical Task

Progress

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Progress

Project Summary

Group By Summary

WORK PLAN AND PROGRESS FOR SUPER STRUCTURE OF NBL TWIN TOWER 
AT KARWANBAZAR, DHAKA
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PROGRESS PHOTO 
 



Site Photographs

3rd Floor South Tower-Column Complete on 06-01-21



3rd Floor South Tower Lift Core Complete on 06-01-21

3rd Floor South Tower-Stair Complete on 11-01-21



3rd Floor South Tower Slab Complete on 11-01-21

Lift Core Wall Shttering on 14-01-21



Re-bar Lifting by Roof Hoist on 14-01-21

Night Shift Working on 16-01-21

Lift Core Wall Shuttering on 16-01-21



Lift Core Wall Shuttering on 17-01-21

Re-bar Lifting by Roof Hoist on 17-01-21

Re-bar Work on 18-01-21



on 18-01-21

on 19-01-21

on 19-01-21



South Tower 4th Floor Roof Slab Running on 20-01-21

North Tower 4th Floor Lift Core Running on 20-01-21



South Tower 4th Floor Roof Slab Concreti on 21-01-21

Night Shift Working on 21-01-21



Curing after 4F South Tower Slab Concret on 22-01-21

Re-bar Work on 22-01-21



Project Picture on 24-01-21

Project Picture on 24-01-21



Slab Re-bar Work on 27-01-21

Slab Shuttering on 27-01-21



Project Picture on 29-01-21

Inside Building on 29-01-21



Slab Re-bar Work on 30-01-21

Work Inspection on 30-01-21



Roof Slab on 01-02-21



Inside on 01-02-21



Safety Railing on 03-02-21



Project Picture on 03-02-21

Night Shift Working on 04-02-21



Night Shift Working on 04-02-21

Project View from East Side on 06-02-21



Project View from West Side on 06-02-21

View from East Side on 08-02-21



View from West Side on 08-02-21



Project was closed 11-14 Feb 2021 due to on 15-02-21



on 15-02-21



on 16-02-21

on 16-02-21



on 18-02-21

on 18-02-21



on 19-02-21



on 19-02-21

on 20-02-21



on 20-02-21

on 21-02-21



on 21-02-21

on 22-02-21



on 22-02-21

on 23-02-21



on 23-02-21

on 25-02-21



on 25-02-21

on 26-02-21



on 26-02-21

on 01-03-21



on 01-03-21

on 02-03-21



on 02-03-21

on 05-03-21



on 05-03-21

on 08-03-21



on 08-03-21

on 11-03-21



on 11-03-21

on 12-03-21



on 12-03-21

on 14-03-21



on 14-03-21

on 17-03-21



on 17-03-21



on 20-03-21



on 20-03-21



View from East Side on 28-03-21

View from East Side on 28-03-21



View from East Side on 31-03-21

Night Shift Working on 31-03-21



8th Floor North Tower Roof Slab Casting on 05-04-21

8th Floor North Tower Roof Slab Casting on 05-04-21



on 06-04-21

on 06-04-21



on 09-04-21

on 09-04-21

on 12-04-21



on 12-04-21



on 13-04-21



South Tower 10th Floor Slab Concreting on 13-04-21

on 16-04-21



on 16-04-21

on 17-04-21



on 17-04-21

on 21-04-21



on 21-04-21

on 23-04-21



on 23-04-21

on 27-04-21



on 27-04-21



on 29-04-21



on 29-04-21



on 30-04-21

on 30-04-21



on 02-05-21

on 02-05-21



on 09-05-21

on 09-05-21



on 10-05-21

on 10-05-21



on 31-05-21

on 31-05-21

Project Closed 11-22 May due to Eid-ul Fitre Vacation



on 04-06-21

on 04-06-21



on 12-06-21

on 12-06-21



on 15-06-21

on 15-06-21



South Tower 11th Floor Slab Concreting on 02-09-21

South Tower 11th Floor Slab Concreting on 02-09-21
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